St. Aedan – St. Brendan Catholic Churches
Pastoral Council
Goals & Objectives for Liturgical year 2009/2010

Goal:

To increase membership by 10% in this liturgical year.
Objectives:

· To assist existing ministries to be welcoming to potential parishioners.

· To establish an ad hoc committee specifically to work on evangelization through the mission.

· To promote a welcoming atmosphere by enhancing the appearance of the church entrances. 

· Create a remembrance of a visit to our parishes.

· Create a welcoming (informational package) for new registries. 

· Create special intentions for; new comers, extended families, and those that we are missing.

Goal:

To create financially sound parishes through encouraging increased giving both weekly and annually, and find viable uses for vacant property.
Objective:

· To establish and encourage the use of electronic giving.

· To communicate the ongoing financial status of the parishes. 

· For the Parishes Finance Council to establish three and five year financial plans, and to communicate those plans.

· To have ad hoc committees work towards viable usages for the parish properties.
Goal:

To promote unity through creative communication techniques.

Objectives:

· Development of an active publicity committee. 

· Further development and usage of the St. Adean – St. Brendan website. 

· Increase membership to active committees.

· Increase social activities for all ages with in the parishes. 

· Celebrate the traditions of the parishes. 

· Encourage communication between parishes and parish committee’s.

· Develop the usage and the publication of a master calendar of activities.
